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Our journey:  
Where we started, what we know now, and 
where to in the future 



He toi whakairo, he mana tangata 
Where there is artistic excellence, there is human dignity 



“…a national centre for song, dance, theatre, culture 
and arts, include a campus style learning environment, 
be the home for shared office arrangements, providing 
café style business space and acting as an incubator for 
new business start-ups.”  
 
IWP Tihei Heretaunga 



‘We propose the full building be developed as a 
‘community hub’ for the development and delivery of an 
evolving range of allied performing arts programmes 
activities and experiences across a range of audiences, 
demographics, ages and disciplines.’ 
 
Municipal Building Use Working Group 













Expect more from your arts programmes – 
how we found relevance and engagement 
through opera 



From disengaged teenagers to sharing their 
talent with the world 



“There is such satisfaction in it. With Carmen, as an 
example, you have to learn so much music, and it's not 
even in English – it's in French... it's just so satisfying 
once you've learnt it all, and you can just go up there 
and perform it to everyone and be like – look at me,  
I can do this” 







Tomairangi Henare – the impact of PPV and 
how it shapes the future 



Rangatahi at the centre of design and 
evaluation  



“So, the way I've changed is... you gain a realisation  
that you've got a lot to offer… we have gifts and 
there's no point in just waiting to give them to the 
people that ask for it, but to share it with the world 
so that everyone can hear ... I feel like I can persuade, 
and that I can give, and that's something that I didn't 
have when I first came here” 



Evolving towards further reach and  
greater outcomes 



It’s your turn now!  



Name one outcome you drive that enriches your 
community beyond just providing arts experiences 



Name a preconception you had about the ‘relevance’ of 
a particular artform that you think should be busted?  



Name one practical thing you can do to learn from 
young people, using that knowledge to deliver 
programmes or performances they need 



Name a venue (or an arts organisation) in your 
community that you could partner with to deliver 
mutual benefit through access to the arts 
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