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E te iwi, he reo karanga tēnei kia areare mai rā 
ō koutou taringa ki ēnei kupu kōrero.

Kia hokahoka te mihi pēnā i te manu, ki runga i 
te ngā o Tāwhirimātea.

Kia kawea e ngā hau e whā ki te nuku o 
Aotearoa

Kia tōiriiri puta noa i te wao nui a Tāne e oro ai 
ngā kupu a te tohunga, a Hirini Melbourne:

‘E tū kahikatea. 
Hei whakapae ururoa  
Awhi mai awhi atu  
Tātou tātou e.’

Rere kau ana te mihi ki te mauri o te ao nei.

Haere mai, karanga mai, whakaauaha mai.

Arohia ki te whakatauākī o tētahi atu pou, 
a Piri Sciascia – “He toi whakairo, he mana 
tangata; he mana tangata, he toi whakairo”.

Tihei mauri ora!

MIHI

E te iwi, hear these words.

Let our greetings soar like a bird upon the breath 
of Tāwhirimatea

Let the four winds carry them to the widest 
reaches of Aotearoa

Let them reverberate through the sacred forest 
of Tane, where the words of the great Hirini 
Melbourne echo:

‘Stand like the kahikatea.  
To brave the storms 
Embrace and receive  
We are one together.’

May our tribute to the vital essence of this world 
flow unencumbered.

Come forth, call forth, create.

Heed the words of another great leader, Piri 
Sciascia, “Where there is artistic excellence; there 
is human dignity”.

Tihei mauri ora!
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This document requests proposals for the  
Toi Uru Kahikatea Investment programme 
(Kahikatea programme). 

In July 2019, Creative New Zealand launched  
its ten-year strategic direction in our Statement 
of Intent 2019–2029 and our Creating value  
for New Zealanders public value model, 
reflecting how we create long-term value for  
New Zealanders through our support for the arts.

Through this model, we articulated the value  
the arts deliver for individuals, whānau, 
communities and society. We considered what 
we need to do to increase that value and ensure 
all New Zealanders – regardless of where they 
live and who they are – share in those benefits.

We established goals that would enable us, by 
working with the sector and our partners, to 
achieve our outcomes: Stronger arts, Greater 
public engagement with the arts and Stronger 
arts sector.

Within the context of our strategic direction, 
our work is guided by our key direction-setting 

OVERVIEW TIROHANGA WHĀNUI

documents – our family of strategies and policies, 
Te Kete Rautaki – which include our: 

 ▪ Investment Strategy Te Ara Whakamua 
2018–2023

 ▪ Te Hā o ngā Toi—Māori Arts Strategy  
2019–2024

 ▪ Pacific Arts Strategy 2018–2023

 ▪ Advocacy Strategy 2016–2021

 ▪ Diversity in the Arts Policy 2015

 ▪ Remuneration Policy for Artists and Arts 
Practitioners 2022.

Links to these documents are in Section 2.7

This Request for Proposals (RFP) seeks 
proposals from eligible organisations (see 
Section 5.1) to achieve the outcomes associated 
with the Investment Strategy Features of:

 ▪ Diversity and Reach 

 ▪  Dynamic Arts

 ▪ Resilient Arts Sector

These features align with our Te Hā o ngā Toi 
Māori Arts Strategy and Pacific Arts Strategy 
outcomes as shown in the table:

Creative New Zealand 
Strategic Outcomes

Investment  
Strategy Features

Te Hā o ngā Toi Māori 
Arts Strategy

Pacific Arts  
Strategy

Greater public engagement 
with the arts

Diversity and Reach Increasing public 
engagement with ngā toi 
Māori

All New Zealanders in 
communities across Aotearoa 
can experience  
ngā toi Māori.

Pacific arts reach, inspire 
and are valued by more 
people and communities 
everywhere

VA: An innovative and 
networked Pacific arts 
environment exists, so that 
Pacific arts are strengthened 
for future success.

TAGATA: Pasifika artists 
and arts practitioners 
are resourced to develop 
their practice and deliver 
outstanding work.

Stronger arts Dynamic Arts Advances ngā toi Māori 
practice development

Ngā toi Māori artists and 
practitioners are working 
across the arts sector, with 
opportunities for ngā toi 
Māori practice development, 
capability building and career 
progression in Aotearoa  
and abroad.

Pacific arts are bold and 
dynamic and have a big 
impact on the lives of the 
people they touch

VA and VAKA: Pacific arts 
groups, collectives and 
organisations are supported 
to help lead and grow Pacific 
arts in Aotearoa.

Stronger arts sector Resilient Arts Sector Builds a strong sector to 
advance ngā toi Māori 
aspirations

The arts sector champions 
and practically supports  
ngā toi Māori and  
mātauranga Māori.

Pacific arts are nurtured 
and nourished through a 
connected, resilient Pacific 
arts community in Aotearoa

VAKA and MOANA:  
Meaningful connections, 
across Aotearoa, Oceania and 
globally, ensure that Pacific 
arts are further enriched.

http://Creating value for New Zealanders
http://Creating value for New Zealanders
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SECTION 1: KEY INFORMATION 
WAHANGA 1: HE KŌRERO MATUA

1.1 Context and purpose  
of RFP
This RFP seeks proposals from current recipients 
of Kahikatea funding and selected organisations 
invited by the Arts Council to submit a Proposal 
for funding to begin January 2023, and provides 
for the process and criteria by which proposals 
will be assessed and funding decisions made.

COVID-19

Creative New Zealand acknowledges the ongoing 
impacts of the COVID-19 pandemic on the arts 
sector. We strongly encourage organisations to 
consider in their Proposal how they will continue 
to adapt to the challenges and opportunities 
arising from the COVID-19 pandemic. The 
purpose of the Kahikatea programme remains 
unchanged (see Section 2.2). 

1.2 Our timeline
Here is our timeline for this RFP:

Monday 4 April 
2022

Release of this RFP

Thursday 7 and 
Tuesday 12 April 
2022

Online briefings

Monday 16 May 
2022, 5pm

Deadline for Questions

Friday 27 May 
2022, 1 pm

Deadline for Proposals

June to July 
2022

Evaluation

August 2022
Final decision by the Arts 
Council Toi Aotearoa

Early September 
2022

Results notification

1.3 How to contact us
All enquiries must be directed to our Point of 
Contact below. 

Point of contact

Tracy Watts | Coordinator and Administrator, 
Investment Services:

investments@creativenz.govt.nz

1.4 Developing and 
submitting your Proposal
This is a closed, competitive tender process. 
The RFP sets out the step-by-step process and 
conditions that apply.

 ▪  Please take time to read and understand the 
RFP. In particular:

 –  Develop a strong understanding of our 
Requirements detailed in Section 2.

 –  When structuring your Proposal, consider 
how it will be evaluated. Section 5 
describes our Evaluation Approach.

 ▪  Read Creative New Zealand’s Investment 
Strategy Te Ara Whakamua 2018 – 2023 and 
the other documents that form part of this 
RFP (Section 2.7).

 ▪  Make sure you get your Proposal to us before 
the Deadline for Proposals (1pm, Friday 27 
May). We will not accept late submissions, 
except in exceptional circumstances (see 
Section 8.20).

We appreciate that this is a significant 
opportunity for your organisation. We recommend 
your management and  Board/Trustees engage 
early and deeply with this RFP and Creative New 
Zealand’s strategies, and follow the Questions 
Protocol if anything is unclear (Section 1.5). 

Please note that past investment funding by 
the Arts Council is not a guarantee of renewed 
funding from 2023.

mailto:investments%40creativenz.govt.nz%20?subject=
https://www.creativenz.govt.nz/about-creative-new-zealand/corporate-documents/investment-strategy-te-ara-whakamua-2018-2023
https://www.creativenz.govt.nz/about-creative-new-zealand/corporate-documents/investment-strategy-te-ara-whakamua-2018-2023
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1.5 Questions

Online briefings

Creative New Zealand will hold online briefings 
as indicated above in the timeline at Section 1.2. 

Participating Respondents may ask questions  
at the briefings. All questions and answers  
will be recorded and posted on the Creative  
New Zealand Portal User Guide shortly after  
the briefings.

RFP Questions Protocol

All questions about the RFP process (other than 
those raised at the online briefings) must be 
submitted via email to: 
investments@creativenz.govt.nz

A compilation of questions and answers will be 
made available to all Respondents. Questions 
submitted before 5pm each Monday will be 
posted, with answers, on the Creative New 
Zealand Portal User Guide by 5pm the following 
Thursday. Questions and answers will be posted 
without identifying the Respondent.

All questions must be received before the 
Deadline for Questions (5pm, Monday 16 May).

Technical queries

The RFP Questions Protocol does not apply to 
technical questions regarding the Creative  
New Zealand Portal. These queries, as they arise, 
should be directed to the Portal team at: 
portal@creativenz.govt.nz 

1.6 Address for submitting 
your Proposal
Proposals must be submitted through the 
Creative New Zealand Portal.

Proposals sent by email, post, fax, or hard copy 
delivered to our office, will not be accepted.

1.7 Later changes to the 
RFP or RFP process
If, after publishing the RFP, we need to change 
anything about the RFP or RFP process or we 
want to provide additional information, we will 
let all Respondents know by updating the Q&A 
section in the Creative New Zealand Portal User 
Guide. All organisations invited in this closed 
tender will also be sent notifications of any 
changes by email.

mailto:investments%40creativenz.govt.nz?subject=
mailto:portal%40creativenz.govt.nz?subject=
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SECTION 2: OUR REQUIREMENTS  
WAHANGA 2: Ā MĀTAU HERENGA

2.1 Background
Creative New Zealand is established under the 
Arts Council of New Zealand Toi Aotearoa Act 
2014. Our purpose under the Act is ‘to encourage, 
promote, and support the arts in New Zealand 
for the benefit of all New Zealanders.’

Our work and funding decisions are guided by 
our family of strategies including: our Investment 
Strategy Te Ara Whakamua 2018–2023, Te Hā 
o ngā Toi—Māori Arts Strategy 2019–2024 and 
Pacific Arts Strategy 2018–2023.

Creative New Zealand seeks proposals for 
delivery to its Investment Strategy Features 
through the Kahikatea programme. The Kahikatea 
and Toi Tōtara Haemata (Tōtara) programmes are 
referred to as the investment programmes.

Organisations seeking funding through the 
Kahikatea programme will need to show how 
their proposed programmes of work deliver to 
at least one of the Investment Strategy’s three 
features of Diversity and reach, Dynamic arts and 
Resilient arts sector (see Section 2.3).

The Arts Council has also set five funding 
priorities for the 2022 RFP (see Section 2.4).

In 2022 the Kahikatea programme funding round 
will only be open to proposals from organisations 
that have a current Funding Agreement for the 
Kahikatea programme or have been selected 
by the Arts Council to be invited to submit a 
proposal (see Section 5.1).

The Tōtara programme is not currently open for 
new applications.

Creative New Zealand’s investment in the 
Kahikatea and Tōtara programmes for the 
current financial year (FY2021-22) is $32,790,570. 
We have provisioned for an 8% increase across 
both programmes in FY2022-23 to respond 
to opportunities aligned with the Investment 
Strategy. We may not expend the full budget this 
year to provide for increases in future years, with 
the amount allocated dependent on the mix of 
proposals in this 2022 funding round.

2.2 Purpose of the 
Kahikatea programme
The purpose of the Kahikatea programme 
is to provide shorter-term support to arts 
organisations, groups or individuals so they can 
contribute to building stronger arts communities, 
artists and organisations, and/or facilitate 
greater public engagement in the arts. Kahikatea 
organisations are expected to contribute to 
at least one feature of Creative New Zealand’s 
Investment Strategy (diversity and reach, 
dynamic arts and a resilient arts sector).  
It is possible for organisations in the Kahikatea 
programme to deliver to more than one 
Investment Feature Outcome. 

The Kahikatea programme complements the 
Tōtara programme. The Tōtara programme 
provides longer-term support to high-performing 
arts organisations to contribute to arts sector 
capability and development, build stronger 
arts communities and arts organisations, and 
facilitate greater public engagement in the arts. 

2.3 Investment Feature 
Outcomes
Creative New Zealand seeks to achieve the 
Investment Feature Outcomes from  
the Kahikatea programme as set out in the  
table below and proposals will be assessed 
against these.

The range of Investment Feature Outcomes has 
been expanded for 2022 so that organisations 
in the Kahikatea programme can select from the 
same range of outcomes as Tōtara organisations. 
These changes have been made to reflect recent 
trends and observations from the sector, and to 
recognise the diverse outcomes that have been 
achieved through the Kahikatea programme over 
the past three years. New Investment Feature 
Outcomes for the Kahikatea programme have 
been indicated with an asterisk (*).

Organisations making proposals to the Kahikatea 
programme must deliver to at least one 
Investment Feature Outcome.
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Creative New Zealand 
Strategic Outcomes

Investment  
Strategy Features

Investment Strategy 
Sub-Features

Investment Feature 
Outcomes

Greater public 
engagement with the arts

Diversity and Reach

Aligns with:

Te Hā o ngā Toi Māori  
Arts Strategy: 
Increasing public 
engagement with ngā  
toi Māori

Pacific Arts Strategy:

Pacific arts reach, 
inspire and are valued 
by more people 
and communities 
everywhere

Investment in a range of arts 
practices reflecting New 
Zealand’s growing diversity.

Arts practices reflect New 
Zealand’s growing diversity.

Investment that ensures 
communities across  
New Zealand can participate 
in and experience the arts, 
and investment that engages 
with under-represented 
communities.

Communities across New 
Zealand participate in and 
experience the arts.

Under-represented 
communities engage with 
New Zealand arts.

Investment that engages  
with new audiences, in New 
Zealand and internationally.

*New audiences in New 
Zealand and internationally 
are engaged with New 
Zealand arts.

*International opportunities  
expand New Zealand arts 
practices and demand for  
New Zealand art.

Investment in the delivery 
 of art through digital 
channels in order to increase 
arts participation and 
audience size.

*Participation and audiences 
are grown through digital 
channels.

Stronger arts Dynamic Arts

Aligns with:

Te Hā o ngā Toi Māori  
Arts Strategy: 
Advances ngā toi Māori 
practice development

Pacific Arts Strategy: 
Pacific arts are bold and 
dynamic and have a big 
impact on the lives of 
the people they touch

Investment that supports 
innovation in New Zealand  
arts practice.

Innovation in contemporary  
New Zealand arts practice.

Investment in the 
development of New Zealand 
arts, in New Zealand and 
internationally.

New Zealand arts develop in  
New Zealand and 
internationally.

Stronger arts sector Resilient Arts Sector

Aligns with:

Te Hā o ngā Toi Māori  
Arts Strategy: 
Building a strong sector 
to advance ngā toi 
Māori aspirations

Pacific Arts Strategy: 
Pacific arts are nurtured 
and nourished through 
a connected, resilient 
Pacific arts community  
in Aotearoa

Investment that supports 
capability and capacity 
building in organisations  
and the arts sector for  
long-term benefit, including 
new ways of working and new 
models of value creation that  
drive resilience.

Long-term capacity of the arts 
sector is built, including new 
models of value creation that 
drive resilience.

Investment that demonstrates 
relevance to current and 
changing communities.

*The arts sector is 
strengthened by ensuring it is 
relevant and meets the needs 
of its current and changing 
communities.

Where relevant, organisations are encouraged 
to provide information on how they deliver or 
contribute to the aligned outcomes of Te Hā o 
ngā Toi – Māori Arts Strategy 2019–2024 and the 
Pacific Arts Strategy 2018-2023 (as listed in  
the table):
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2.4 Priorities for funding
Creative New Zealand wants to build on the 
success of the investment programmes and 
future-proof the portfolio by setting strategic 
funding priorities for the 2022 Kahikatea  
funding round.

Not all organisations need to deliver to  
the following funding priorities. Creative  
New Zealand still expects to fund a wide 
range of activities, provided they deliver to 
the Investment Feature Outcomes. However, 
proposals that strongly align to one or more  
of these priorities are likely to score highly in  
the ‘Priorities’ area of the assessment  
statements (see Section 5.4).

The new funding priorities are: 

 ▪  Māori-led organisations

 ▪  Pasifika-led organisations

 ▪  programmes and activities that build and 
maintain resilience and adaptability in the 
arts sector 

 ▪  innovative arts and business practices that 
develop new models of value creation

 ▪  activities that engage or benefit under-served 
communities. Creative New Zealand considers 
the following communities as being currently 
under-served by our funding programmes: 
Asian New Zealanders, young people and 
youth, regions outside the main centres, Deaf 
and disabled communities, and LGBTQIA+ 
and rainbow communities. 

2.5 Term of Funding 
Agreement
The standard term for a Kahikatea Funding 
Agreement resulting from this RFP will be three 
years. This is to align with the funding term for 
the Tōtara Programme. However, Creative  
New Zealand reserves the right to offer funding 
for a shorter term. 

All Funding Agreements are for the stated period 
and there is no guarantee of ongoing funding 
beyond that period.

2.6 Active Engagement and 
On Notice
In terms of the Funding Agreement that will be 
entered into with successful Respondents:

 ▪  Creative New Zealand may place an 
organisation on Active Engagement if there 

are concerns that the organisation may be 
facing systemic issues in the areas of quality, 
alignment to Creative New Zealand’s strategy, 
financial health, or organisational health. 

 ▪  An organisation may be placed On Notice 
if Creative New Zealand is planning to stop 
funding the organisation due to a breach of 
the Funding Agreement or a failure of the 
organisation to meet Active Engagement 
requirements.

Organisations that are currently on Active 
Engagement will have the same requirements 
and opportunities to submit a Proposal as any 
other organisation. 

Creative New Zealand may choose to place an 
organisation on, or remove an organisation from, 
Active Engagement as part of its decision-making 
process in this RFP.

2.7 Other tender 
documents
Respondents should refer to the following 
documents, which form part of this RFP.

Investment Strategy 
Te Ara Whakamua  
2018-2023

www.creativenz.govt.nz/ 
investment_
Strategy_2018-2023

Te Hā o ngā Toi Māori 
Arts Strategy  
2019-2024

www.creativenz.govt.nz/ 
maori-arts-strategy

Pacific Arts Strategy 
2018-2023

www.creativenz.govt.nz/ 
pacific_Arts_Strategy

Diversity in the Arts 
Policy 2015

www.creativenz.govt.nz/ 
diversity-in-the-arts-
policy-2015

Remuneration Policy 
for Artists and Arts 
Practitioners 2022

www.creativenz.govt.
nz/remuneration-policy-
for-artists-and-arts-
practitioners-2022

Funding Guidelines
www.guidelines.creativenz.
govt.nz/help

mailto:https://www.creativenz.govt.nz/find-funding/glossary%23M?subject=
mailto:https://www.creativenz.govt.nz/find-funding/glossary%23P?subject=
http://www.creativenz.govt.nz/
investment_Strategy_2018-2023
http://www.creativenz.govt.nz/
investment_Strategy_2018-2023
http://www.creativenz.govt.nz/
investment_Strategy_2018-2023
http://www.creativenz.govt.nz/
maori-arts-strategy
http://www.creativenz.govt.nz/
maori-arts-strategy
http://www.creativenz.govt.nz/
pacific_Arts_Strategy
http://www.creativenz.govt.nz/
pacific_Arts_Strategy
http://www.creativenz.govt.nz/
diversity-in-the-arts-policy-2015
http://www.creativenz.govt.nz/
diversity-in-the-arts-policy-2015
http://www.creativenz.govt.nz/
diversity-in-the-arts-policy-2015
http://www.creativenz.govt.nz/remuneration-policy-for-artists-and-arts-practitioners-2022
http://www.creativenz.govt.nz/remuneration-policy-for-artists-and-arts-practitioners-2022
http://www.creativenz.govt.nz/remuneration-policy-for-artists-and-arts-practitioners-2022
http://www.creativenz.govt.nz/remuneration-policy-for-artists-and-arts-practitioners-2022
http://www.guidelines.creativenz.govt.nz/help
http://www.guidelines.creativenz.govt.nz/help
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SECTION 3: WHAT TO INCLUDE IN YOUR PROPOSAL  
WAHANGA 3: HE AHA NGĀ KAI KA WHAKAURUA KI 
TŌU TONO 

3.1 Proposal Requirements
You must attach the following documents in 
the Creative New Zealand Portal:

 ▪  A proposal document which includes all of 
the following:

 –  An executive summary describing your 
organisation, its purpose, vision, business 
model, artistic direction, and why it is 
a good candidate for funding under the 
Kahikatea programme.

 –  An overview of how your proposed 
programme will deliver to at least one of 
the Investment Feature Outcomes. You 
may also describe any alignment with 
the outcomes of Te Hā o ngā Toi – Māori 
Arts Strategy 2019–2024 and/or the 
Pacific Arts Strategy 2018-2023 if they are 
relevant.

 –  A benefits statement that identifies the 
communities your organisation will serve, 
demonstrates an understanding of their 
needs and aspirations, and describes 
appropriate methods of engagement.

 –  A demonstration of the relevance of the 
proposed programme of activity to its 
participants and/or attendees; this may 
be positive responses to previous similar 
works, feedback from peers, customer/
participant/attendee research, previous 
audiences, or sales figures, etc.

 –  Evidence of a method to assess and 
reflect on the quality of your work; this 
may be artistic quality measures, KPIs, 
etc.

 –  Information about the key creative, 
management and governance personnel 
involved in your proposed programme 
of activity; this may be an organisational 
chart, biographical information, etc.

 ▪  Detailed information about your proposed 
programme of activity. This could include 
(but not be limited to) information such as 
the pieces of work you plan to develop and 
present, the practitioners involved, indicative 

tour schedules, etc. If you propose activities 
that your organisation has not delivered 
previously, we recommend you also include 
evidence of demand for the activity and your 
ability to deliver it to a high standard.

 ▪  An overview of programme plans for 2024 
and 2025 (if activities are similar to those 
proposed for 2023). If you propose activities 
that are substantially different to 2023’s 
activities or activities that your organisation 
has not delivered previously, we recommend 
you include a higher level of detail.

 ▪  A current strategic plan covering the full 
duration of funding requested, a business 
plan for 2023, and any other relevant 
strategic/planning documents. 

 ▪  Activity budgets:

 –  You must use this template

 –  Add activity budgets for 2023. Your 
budget must clearly show:

•  The amount of Kahikatea funding 
requested for each activity

•  Other sources of funding (committed 
or planned)

•  Projected activity surplus/deficit

 –  Add budgets for activities in 2024 
and 2025 that are new or significantly 
different.

Note: Organisations on a biennial model (i.e. 
festivals) must provide activity budgets covering 
the two years of the biennial cycle. 

*Note: Publishers must use publishing block grant 
template.

In line with Creative New Zealand’s focus on 
‘Resilient Arts Sector,’ and our commitment to 
fair remuneration for practitioners as expressed 
in our new Remuneration Policy for Artists and 
Arts Practitioners 2022, please ensure your 
budgets reflect appropriate compensation for all 
individuals associated with your programme.

 ▪  Annual accounts for the past two financial 
years (unless you are a Council Controlled 
Organisation (CCO), Tertiary Education 
Organisation (TEO) or multi-national 
subsidiary). If the accounts have not been 

https://portalhelp.creativenz.govt.nz/help/activity-budget-template
https://portalhelp.creativenz.govt.nz/help/publishing-block-grants
https://portalhelp.creativenz.govt.nz/help/publishing-block-grants
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audited or independently reviewed, they must 
be signed by two members of your governing 
body or company directors.

 ▪ A projected Statement of Financial Position 
at the end of your current financial year 
(unless you are a CCO, TEO or multi-national 
subsidiary).

 ▪  Additional information for specific 
activities (where applicable), such as:

 –  an outline of how the organisation and/
or proposed programme of activity will 
deliver to one or more of the new priorities 
for funding (see Section 2.4)

 –  the requirements relating to a partnership 
or collaboration (see Section 3.2)

 –  any other required information for specific 
activities as per Creative New Zealand’s 
funding guidelines 

You must enter the following in the Creative  
New Zealand Portal:

 ▪  Activity records for 2023 only, including:

 –  description and commentary for each 
activity

 –  projected activity statistics for each 
activity

Note: Organisations on a biennial model  
(i.e. festivals) must create activity records for  
the first two years of their biennial cycle.

 ▪  Projected Financial Performance (Profit 
& Loss) for 2023 and Financial Position 
(Balance Sheet) at 31 December 2023 
(unless you are a CCO, TEO or multi-national 
subsidiary).

You may also attach the following documents 
if your organisation has these already. They are 
not a requirement of a proposal submission but 
may improve the assessment of your Proposal 
and your ability to deliver to the Investment 
Feature Outcomes and/or priorities for funding.

 ▪  Pay/Remuneration policy

 ▪  Reserves policy

 ▪  A statement that describes how the 
organisation provides for the well-being 
of staff and/or contractors, especially 
independent artists

 ▪  Māori responsiveness and/or  
engagement policy

 ▪  Pacific responsiveness and/or  
engagement policy

 ▪  Diversity policy

 ▪  Accessibility policy

 ▪  COVID-19 response plans

3.2 Partnerships and 
Collaborations
Organisations in the Kahikatea programme can 
partner or collaborate with other organisations in 
or outside the investment programmes.

One of the collaborating organisations 
must include an additional, identifiable 
‘collaboration’ section in its Proposal. This 
organisation will act as the ‘lead’ organisation 
in the partnership or collaboration and receive 
and disburse Creative New Zealand funding if the 
Proposal is successful.

The collaboration proposal must:

 ▪  describe the current or intended status of 
the relationship between the organisations. 
This may include a signed Memorandum of 
Understanding or other legal documentation

 ▪  identify how the partnership or collaboration 
will deliver to Investment Feature Outcome or 
Outcomes

 ▪  outline the aims of the partnership or 
collaboration, and how the partners will 
work together including protocols, cultural 
processes, financial management and 
decision-making

 ▪  include details on the timeframe and 
personnel for the collaboration

 ▪  specify in an activity budget what each 
partner will contribute that can be financially 
accounted for, including an estimate of the 
value of any in-kind contribution

 ▪  provide written endorsement of the 
relationship from the partner/collaborating 
organisation(s), demonstrating their 
understanding of the partnership or 
collaboration and its delivery to Investment 
Feature outcomes and the aims of the 
partnership or collaboration.

If the Proposal does not respond to all of these 
requirements, the partnership activity or 
activities may not be eligible for funding.

http://www.guidelines.creativenz.govt.nz/help
http://www.guidelines.creativenz.govt.nz/help
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SECTION 4: WHAT WE CAN AND CANNOT FUND   
WAHANGA 4: NGĀ KAUPAPA E TAEA ANA E MĀTOU TE 
TAUTOKO ME NGĀ KAUPAPA E KORE E TAEA  TE TAUTOKO

4.1 Funding guidelines for 
specific activities
Specific requirements and guidelines apply to 
some activities. These Funding Guidelines can be 
found on the Creative New Zealand website. 

Before starting your application, please check 
if any specific requirements or guidelines apply. 
Submit any questions through the Questions 
Protocol detailed in Section 1.5.

4.2 Funding provided by 
other agencies
Principle 6 of Creative New Zealand’s Investment 
Strategy describes how our investment aims to 
maintain and develop key arts infrastructure 
by complementing support from local and 
central government as well as the private sector. 
Therefore, to make best use of our resources, we 
don’t fund activities that are the responsibility of 
other government agencies. 

You cannot apply for Kahikatea funding for 
specific activities that have received funding via 
Manatū Taonga Ministry for Culture and Heritage 

Arts and Culture COVID Recovery Programme 
(apart from the Cultural Sector Emergency Relief 
Fund and the Arts and Culture Event Support 
Scheme). However, if you have received funding 
from one of these funds for an initial phase of a 
project, you may apply for Kahikatea funding for 
a different phase of the same project. 

Creative New Zealand and Manatū Taonga share 
relevant information on applications to avoid 
duplication of funding. 

4.3 Funding Formulae 
guidelines
Funding Formulae are not applicable to 
organisations seeking Kahikatea funding. 
However, there may be specific funding 
guidelines that apply to your organisation, or 
to specific activities you wish to include in your 
proposed programme. Make sure you refer to 
Creative New Zealand’s Funding Guidelines and 
submit any required additional information with 
your Proposal. 

SECTION 5: HOW YOUR PROPOSALS WILL BE ASSESSED    
WAHANGA 5: TE AROMATAWAI I TŌU TONO 

5.1 Eligibility requirements
Each Proposal must meet all of the following 
eligibility requirements. Proposals which  
fail to meet all requirements will be eliminated 
from further consideration. Respondents  
who are unable to meet all eligibility 
requirements need to understand that they 
will not benefit from submitting a proposal to 
the Kahikatea programme but should consider 
whether they might be eligible for other  
Creative New Zealand funding.

Respondents must:

a. be currently receiving funding through the 
Kahikatea programme or have been invited 
to submit a proposal as a new Respondent;

b. comply with Creative New Zealand’s 
Funding Guidelines; and

c. submit all required information by the 
deadline.

http://www.guidelines.creativenz.govt.nz/help
https://www.guidelines.creativenz.govt.nz/help/activities-that-are-the-responsibility-of-other-government-agencies
https://www.guidelines.creativenz.govt.nz/help/activities-that-are-the-responsibility-of-other-government-agencies
https://www.guidelines.creativenz.govt.nz/help/activities-that-are-the-responsibility-of-other-government-agencies
https://mch.govt.nz/regenerating-arts-culture-and-heritage-sector
https://www.guidelines.creativenz.govt.nz/help
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5.2 Assessment Process

Proposal submitted

External peer assessment

Staff checks eligibility under Section 5.1

Staff assessment

For delivery of outcome(s) related to  
at least one feature:

Diversity & Reach
Dynamic arts

Resilient arts sector

Considering indicators related to  
the Proposal’s:

Relevancy
Viability

Delivery to outcomes

Organisational financial 
viability

External peer assessors & staff provide scores and commentary

Staff provide strategic context advice

Strategic Advisory Panel meet to consider:
• External peer assessments

• Composition of the proposed Kahikatea programme
• Complementarity to Tōtara programme

• Delivery to Creative New Zealand’s strategic goals by the proposed portfolio
• Strategic gaps and opportunities at portfolio, Creative New Zealand and national levels

Strategic Advisory Panel make recommendations

Creative New Zealand staff moderate recommendations with a focus on:
• Risk identification and mitigation

• Budgetary constraints
• Whether priorities set by the Arts Council are adequately addressed by the ranking of the  

applications via external assessment and advice
• Whether critical gaps in infrastructure, capacity or practice have been identified through the process.  

This may lead to recommendations about future investment programme priorities

Staff make recommendations to Chief Executive 

Chief Executive considers staff advice

Chief Executive makes recommendations to Arts Council

Arts Council discusses recommendations and makes decisions

Successful
Kahikatea offer made and negotiations take place

Unsuccessful
Transition programme offer made
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5.3 Roles and 
responsibilities

External peer assessors

Your Proposal will be assessed by at least two 
external peer assessors who are experts in  
their field. 

We ensure that Māori artists and practitioners 
are involved in assessing proposals that choose 
to be assessed as ngā toi Māori, and that 
Pasifika artists and practitioners are included in 
assessing proposals that choose to be assessed 
as Pacific arts.

Where specific areas of specialty are required; for 
instance, in the assessment of activities relating 
to disability, we endeavour to assign external 
peer assessors with that area of specialty who 
also have arts or arts organisational expertise.

External peer assessors will allocate a score  
(1-5) for each assessment criterion (see Section 
5.4) and provide commentary in support of the 
score. External peer assessors may flag risks in 
any activities and propose strategic issues for 
discussion at the Strategic Advisory Panel  
stage (below).

Strategic Advisory Panel

Creative New Zealand will convene an evaluation 
panel comprising persons outside of Creative 
New Zealand chosen for their relevant expertise 
and experience (Strategic Advisory Panel or 
Panel). The Panel will meet to discuss how the 
proposals deliver to the Investment Strategy  
and funding priorities as a portfolio and the 
strength of that delivery. The Panel will also 
consider the portfolio within Creative  
New Zealand’s wider strategic context, and  
the context of the New Zealand arts sector as  
a whole. 

The Panel will then reach a set of 
recommendations.

The recommendations are informed by peer 
assessment scores and commentary, strategic 
context provided by Creative New Zealand staff, 
and the Panel’s own expertise and discussion. 
Attendance and/or input may be requested from 
the external peer assessors who assessed the 
individual proposals against the criteria. 

The Panel may ask specific questions of Creative 
New Zealand staff if needed.

Creative New Zealand staff

Creative New Zealand staff contribute to the 
decision-making process at several touchpoints:

 ▪  Staff will conduct an eligibility check under 
Section 5.1. This informs final budget requests 
and recommendations for the Panel and 
moderations. 

 ▪  Staff will provide an assessment of each 
organisation’s financial health based on  
the information provided in its Proposal  
(see Section 5.4).

 ▪  Staff from Creative New Zealand’s Arts 
Development Services teams may provide the 
external peer assessors and the Panel with 
contextual information to help them form 
their recommendations. This could include: 

 –  analysis of the proposed Kahikatea 
portfolio and how its composition and 
delivery would complement the Tōtara 
programme

 –  insights into Creative New Zealand’s 
other funding programmes and initiatives 
as they relate to Investment Feature 
Outcomes

 –  an overview of Creative New Zealand’s 
other strategic plans and policies

 –  advice about trends, issues and 
opportunities observed across artforms 
and the wider New Zealand arts sector.

 ▪ Staff may also undertake a strategic analysis 
of proposals to support the moderation 
process, considering organisations’ past 
performance, risks and opportunities, sector 
trends, and alignment to other Creative New 
Zealand strategies and polices. This may 
inform any Development Goals that are put in 
place in awarded Funding Agreements.  

 ▪  As per all Creative New Zealand funding 
decisions, staff will conduct a moderation 
process to evaluate:

 –  whether external assessments 
and Strategic Advisory Panel 
recommendations:

•  are consistent with the requirements 
stated in this RFP, including the 
requirements as to scoring for external 
peer assessors in Section 5.4

•  adequately address funding priorities 
and Creative New Zealand’s strategic 
needs

•  adequately address critical gaps 
in arts infrastructure, capacity, or 
practice
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 –  the affordability of recommendations 
within budgetary constraints

 –  any further risks or opportunities arising 
from funding recommendations and/or 
strategic analysis.

 ▪  Staff may make amendments to the 
recommendations of the Panel based on the 
above, and before the final decision is made 
by the Arts Council. Where amendments are 
made, the rationale will be documented.

Independent advisors

At any stage of the process outlined in this 
section, Creative New Zealand may invite 
independent advisors with particular arts, 
financial or other relevant expertise to evaluate 
any Proposal, or any aspect of any Proposal, 
which may inform decision-making. Nothing in 
this RFP imposes an obligation on Creative  
New Zealand to seek such independent advice.

The Arts Council of New Zealand 
Toi Aotearoa

The Arts Council is the final decision-maker. Its 
decision in respect of any Proposal may differ 
from the recommendations made by staff or 
Strategic Advisory Panel.

5.4 Assessment criteria

Peer assessment statements

Each of the external peer assessors will consider 
the following statements:

 ▪ Relevance

 –  Benefit – The proposed programme of 
activity is well-conceived for arts and 
cultural, economic, and social value.

 –  Community – The proposed programme 
of activity demonstrates relevancy to the 
artists, communities and/or audiences the 
organisation serves. 

 –  Evaluation – The organisation has 
appropriate review processes in place to 
measure the impact of their work. 

 – Vision – The organisation has a 
comprehensive suite of strategic 
documents (e.g. artistic plan, strategic 
plan, business plan) that communicate a 
clear vision and purpose.  

 –  Alignment – The proposed programme of 
activity is aligned with the organisation’s 
strategic direction and will deliver to its 
desired outcomes.

 ▪  Viability

 –  Budget – The proposed programme 
of activity is supported by thorough, 
detailed, and realistic budgets which 
consider considers market rates and 
the principles of Creative New Zealand’s 
Remuneration Policy.

 –  Planning – The proposed programme  
of activity is well-planned and achievable 
in general and is responsive to the 
COVID-19 context. 

 –  Ability to deliver – The organisation has 
appropriate capacity and capability  
(i.e. the right people, skills and resources) 
to deliver the proposed programme of 
activity well. 

 ▪  Investment Outcomes

 –  Feature – The proposed programme of 
activity will deliver strongly to at least one 
Investment Feature Outcome.

 –  Priorities – The Proposal delivers to an 
identified funding priority for this round 
(see Section 2.4). 

The assessor allocates a score for each 
statement:

5 Excellent Outstanding delivery to the statement 

4 Very Good Strong delivery to the statement 

3 Good Meets the statement 

2 Weak 
Minor concerns about delivery to the 
statement 

1 Poor 
Major concerns about delivery to the 
statement 

Financial Health – calculated by staff 

(TEOs, CCOs and multi-national subsidiaries are 
exempt from this assessment area). 

Staff assess the financial reports provided and 
give the Respondent organisation a score of: 

3 Secure 

2 Exposed

1 At risk 
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Staff consider the following indicators of  
financial health: 

 ▪  The organisation is solvent and a going 
concern

 –  It can pay its debts as they fall due in the 
normal course of business.

 –  The value of its assets is greater than the 
value of its liabilities.

 ▪  The organisation has the means to support 
itself and its proposed activities

 –  It is projecting a positive end-of-year 
result for 2023 or has the means and 
mandate to fund a deficit.

 –  It maintains its reserves as per its policy. 
If no policy is in place, a minimum of 3 
months of opex is held in reserve.

 ▪  The organisation’s finances are well-managed

 –  Its financial performance and position are 
stable or improving.
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SECTION 6: TRANSITION PROCEDURE    
WAHANGA 6: TE TUKANGA WHAKAWHITI

The RFP process may result in some 
organisations exiting the Kahikatea programme. 
To support these organisations, Creative  
New Zealand will offer funding for the first 
six months of 2023 of up to 75% of the 
organisation’s 2022 Kahikatea funding level, 
prorated over that six-month period. 

During this period, the organisation will be 
eligible to apply to other Creative New Zealand 
initiatives, capability building and project funding, 
subject to the requirements of those funds.

SECTION 7: OUR PROPOSED FUNDING AGREEMENT    
WAHANGA 7: TĀ MĀTOU KIRIMANA 

The Funding Agreement we intend to use for 
successful Proposals is included in Appendix 1 
(page 22).  This form of agreement will form the 
basis of the legally binding contract between 
Creative New Zealand and successful Respondents 
and substantial changes are unlikely to be agreed. 

When submitting your proposal, you must let us 
know if you want to question and/or negotiate 
any of the terms or conditions in the proposed 
Funding Agreement, or to propose new terms 
and/or conditions. 

If you do not state your position, you may 
be deemed to have accepted the terms and 
conditions in the proposed Funding Agreement 
in full. 

This procedure does not apply to new 
respondents who do not succeed in the RFP. 
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SECTION 8: FURTHER RFP PROCESS, TERMS AND 
CONDITIONS    
WAHANGA 8: ATU I NGĀ WHAKARITENGA MŌ TŌU 
KAUPAPA TONO 

8.1 Note to suppliers and 
respondents
a.  In managing this procurement Creative 

New Zealand will endeavour to act fairly 
and reasonably in all of its dealings with 
interested suppliers and Respondents, and to 
follow a process that is open and transparent.

b. This section contains the further RFP 
Process, terms and conditions which apply 
to this procurement. Any variation to these 
terms will be communicated to Respondents 
as per Section 1.7. 

c. Words and phrases that have a special 
meaning are shown by the use of capitals. 
Definitions are listed in Section 9.

d. If you have any questions about the RFP 
Terms, please email our Point of Contact.

Standard RFP process

8.2 Preparing a Proposal
a. Respondents are to use the Response 

Form provided and include all information 
requested by Creative New Zealand in 
relation to the RFP.

b. By submitting a Proposal the Respondent 
accepts that it is bound by the RFP Process 
as set out in this RFP document.

c. Each Respondent will:

(i)  examine the RFP and any documents 
referenced in the RFP and any other 
information provided by Creative  
New Zealand;

(ii)  consider all risks, contingencies and 
other circumstances relating to the 
delivery of the Requirements and include 
adequate provision in its Proposal to 
manage such risks and contingencies;

(iii)  document in its Proposal all 
assumptions and qualifications made 
about the delivery of the Requirements, 

including any assumption that Creative 
New Zealand or a third party will deliver 
any aspect of the Requirements or incur 
any cost related to the delivery of the 
Requirements;

(iv)  ensure that pricing information is 
quoted in NZ$ exclusive of GST;

(v)  if appropriate, obtain independent 
advice before submitting a Proposal; and

(vi)  satisfy itself as to the correctness and 
sufficiency of its Proposal, including the 
proposed pricing and the sustainability 
of the pricing.

8.3 Offer Validity Period
Proposals are to remain valid and open for 
acceptance by Creative New Zealand for the 
Offer Validity Period.

8.4 Respondents’ Deadline 
for Questions
a. Each Respondent should satisfy itself as 

to the interpretation of the RFP. If there is 
any perceived ambiguity or uncertainty in 
the RFP documents Respondents should 
seek clarification before the Deadline for 
Questions in Section 1.2.

b. All requests for clarification must be made 
by email to Creative New Zealand’s Point of 
Contact. Creative New Zealand will endeavour 
to respond to requests in a timely manner, 
but not later than the deadline for Creative 
New Zealand to answer Respondents’ 
questions in Section 1.2.

c. In submitting a request for clarification, a 
Respondent is to indicate, in its request,  
any information that is commercially 
sensitive. Creative New Zealand will not 
publish such commercially sensitive 
information. However, Creative New Zealand 
may modify a request to eliminate such 
commercially sensitive information and 
publish this and the answer where Creative 
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New Zealand considers it of general 
significance to all Respondents. In this 
case, however, the Respondent will be given 
an opportunity to withdraw the request 
or remove the commercially sensitive 
information.

8.5 Submitting a Proposal
a.  Each Respondent is responsible for ensuring 

that its Proposal is received by Creative  
New Zealand at the correct address on or 
before the Deadline for Proposals. Creative  
New Zealand will acknowledge receipt of  
each Proposal.

b. Creative New Zealand intends to rely 
on the Respondent’s Proposal and all 
information provided by the Respondent 
(e.g. correspondence and negotiations). In 
submitting a Proposal and communicating 
with Creative New Zealand each Respondent 
should check that all information it provides 
to Creative New Zealand is:

(i) true, accurate and complete, and not 
misleading in any material respect; and 

(ii)  does not contain Intellectual Property 
that will breach a third party’s rights.

8.6 Third party information
a. Each Respondent authorises Creative New 

Zealand to collect additional information, 
except commercially sensitive pricing 
information, from any relevant third party 
(such as a referee or a previous or existing 
client) and to use that information as part of 
its evaluation of the Respondent’s Proposal.

b. Each Respondent is to ensure that all 
referees listed in support of its Proposal agree 
to provide a reference.

c. To facilitate discussions between  
Creative New Zealand and third parties 
each Respondent waives any confidentiality 
obligations that would otherwise apply  
to information held by a third party, with  
the exception of commercially sensitive 
pricing information.

8.7 Creative New Zealand’s 
clarification
a. Creative New Zealand may, at any time, 

request from any Respondent clarification of 
its Proposal as well as additional information 
about any aspect of its Proposal.

b. Creative New Zealand is not required to 
request the same clarification or information 
from each Respondent.

c. The Respondent must provide the 
clarification or additional information in 
the format requested. Respondents will 
endeavour to respond to requests in a timely 
manner. Creative New Zealand may take such 
clarification or additional information into 
account in evaluating the Proposal.

d. Where a Respondent fails to respond 
adequately or within a reasonable time 
to a request for clarification or additional 
information, Creative New Zealand may  
cease evaluating the Respondent’s Proposal 
and may eliminate the Proposal from the  
RFP process.

8.8 Negotiations
a. Creative New Zealand may invite a 

Respondent whose Proposal has been 
approved for funding by the Arts Council 
to enter into negotiations for a Funding 
Agreement. 

b. Creative New Zealand may discontinue 
negotiations with the Respondent at any 
time. 

c. It is anticipated that Creative New Zealand 
will enter into negotiations with multiple 
Respondents.

8.9 Unsuccessful 
Respondents’ debrief
a. Should a Respondent be unsuccessful, 

Creative New Zealand will endeavour to 
meet with the Respondent within 30 days 
of notification to provide an opportunity to 
debrief.

b. The debrief will:

(i) provide the reasons why the Proposal 
was or was not successful;

(ii) explain how the Proposal performed 
against the evaluation criteria;

(iii) indicate the Proposal’s relative strengths 
and weaknesses;

(iv) explain, in general terms, the relative 
advantage/s of the successful Proposals; 

(v) seek to address any concerns or 
questions from the Respondent;

(vi) seek feedback from the Respondent on 
the RFP and the RFP process.
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8.10 Publication of 
outcome
a. At any point after conclusion of negotiations, 

but no later than 30 Business Days after the 
date the Funding Agreements are signed, 
Creative New Zealand will publish the names 
of the Successful Respondents on the 
Creative New Zealand website. 

b. Creative New Zealand will not publish the 
names of Unsuccessful Respondents. 

8.11 Issues and complaints
a. A Respondent may, in good faith, raise  

with Creative New Zealand any issue or 
complaint about the RFP, or the RFP process 
at any time.

b. Creative New Zealand will consider and 
respond promptly and impartially to the 
Respondent’s issue or complaint.

c. Both Creative New Zealand and Respondent 
agree to act in good faith and use their best 
endeavours to resolve any issue or complaint 
that may arise in relation to the RFP.

d. The fact that a Respondent has raised an 
issue or complaint will not unfairly prejudice 
the Respondent’s ongoing participation in the 
RFP process or future funding opportunities.

8.12 Creative New Zealand’s 
Point of Contact
a. All enquiries regarding the RFP must 

be directed by email to Creative New 
Zealand’s Point of Contact (see Section 1.3). 
Respondents must not directly or indirectly 
approach any representative of Creative  
New Zealand, or any other person, to  
solicit information concerning any aspect of 
the RFP.

b. Only the Point of Contact, and any 
authorised person of Creative New Zealand, 
are authorised to communicate with 
Respondents regarding any aspect of the 
RFP. Creative New Zealand will not be bound 
by any statement made by any other person.

c. Creative New Zealand may change the Point 
of Contact at any time. Creative New Zealand 
will notify Respondents of any such change. 
This notification may be posted on the 
Creative New Zealand Portal or sent by email.

d. Where a Respondent has an existing 
contract or funding arrangement with 
Creative New Zealand then business as usual 
communications, for the purpose of managing 
delivery of that contract or arrangement, 
will continue using the usual contacts. 
Respondents must not use business as usual 
contacts to lobby Creative New Zealand, 
solicit information or discuss aspects of  
the RFP.

8.13 Conflicts of Interest
Creative New Zealand employees, all external 
peer assessors and members of the Arts 
Council adhere to robust Conflict of Interest 
management policies.

8.14 Ethics
a. Respondents must not attempt to influence 

or provide any form of personal inducement, 
reward or benefit to any representative of 
Creative New Zealand in relation to the RFP.

b. A Respondent who attempts to do anything 
prohibited by the RFP conditions, may be 
disqualified from participating further in the 
RFP process.

c. Creative New Zealand reserves the right 
to require additional declarations, or other 
evidence from a Respondent, or any other 
person, throughout the RFP process to 
ensure probity of the RFP process.

8.15 Confidential Information
a. Creative New Zealand and the Respondent 

will each take reasonable steps to protect 
Confidential Information and, subject to 
requirements imposed by Official Information 
Act 1982 (OIA) and without limiting any 
confidentiality undertaking agreed between 
them, will not disclose Confidential 
Information to a third party without the 
other’s prior written consent.

b. Creative New Zealand and the Respondent 
may each disclose Confidential Information 
to any person who is directly involved in 
the RFP process on its behalf, including 
officers, employees, consultants, contractors, 
professional advisors, external peer 
assessors, Strategic Advisory Panel members, 
and Arts Council members, but only for the 
purpose of participating in the RFP.

c. Respondents acknowledge that Creative 
New Zealand’s obligations is subject to 
requirements imposed by the OIA, the Privacy 
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Act 1993, parliamentary and constitutional 
convention and any other obligations 
imposed by law. 

d. Where Creative New Zealand receives an 
OIA request that relates to a Respondent’s 
Confidential Information Creative New 
Zealand will consult with the Respondent and 
may ask the Respondent to explain why the 
information is considered by the Respondent 
to be confidential or commercially sensitive.

e. The RFP document itself is not confidential 
information and will be made accessible on 
the Creative New Zealand website for the 
duration of the RFP process and beyond, to 
provide clarity and transparency to the  
arts sector.

f. Any Funding Agreements between  
Creative New Zealand and the Respondent/s 
resulting from the RFP (including any drafts) 
are confidential.

8.16 Costs of participating 
in the RFP process
Each Respondent will meet its own costs 
associated with the preparation and presentation 
of its Proposal and any negotiations.

8.17 Ownership of 
documents
a. The RFP and its contents remain the  

property of Creative New Zealand. All 
Intellectual Property rights in the RFP remain 
the property of Creative New Zealand or  
its licensors. 

b. All documents forming the Proposal will, 
when delivered to Creative New Zealand, 
become the property of Creative New 
Zealand. Proposals will not be returned to 
Respondents at the end of the RFP process.

c. Ownership of Intellectual Property rights 
in the Proposal remain the property of the 
Respondent or its licensors. However, the 
Respondent grants to Creative New Zealand 
a non-exclusive, non-transferable, perpetual 
licence to retain, use, copy and disclose 
information contained in the Proposal for any 
purpose related to the RFP process.

8.18 No binding legal 
relations
a. Neither the RFP, nor the RFP process, creates 

a process contract or any legal relationship 
between Creative New Zealand and any 
Respondent, except in respect of:

(i) the Respondent’s declaration in its 
Proposal (which Creative New Zealand is 
entitled to rely upon);

(ii) the Offer Validity Period;

(iii) the Respondent’s statements, 
representations and/or warranties in its 
Proposal and in its correspondence and 
negotiations with Creative New Zealand;

(iv) the Evaluation Approach to be used 
by Creative New Zealand to assess 
Proposals as set out in this RFP.

b. Each exception is subject only to Creative 
New Zealand’s additional rights reserved in 
Section 8.19.

c. Except for the legal obligations set out in 
Section 8.17(a), no legal relationship is  
formed between Creative New Zealand  
and any Respondent unless and until a 
Funding Agreement is entered into between 
those parties.

8.19 Elimination
a. Creative New Zealand may exclude a 

Respondent from participating in the RFP if 
Creative New Zealand has evidence of any of 
the following, and it is considered by Creative 
New Zealand to be material to the RFP:

(i) The Respondent has failed to provide all 
information requested, or in the correct 
format, or materially breached a term or 
condition of the RFP.

(ii) The Proposal contains a material error, 
omission, or inaccuracy.

(iii) The Respondent is in bankruptcy, 
receivership, or liquidation.

(iv) The Respondent has made a false 
declaration.

(v) There is a serious performance issue in a 
historic or current contract delivered by 
the Respondent.

(vi) The Respondent has been convicted of a 
serious crime or offence.

(vii) There is professional misconduct or 
an act or omission on the part of the 
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Respondent which adversely reflects on 
the integrity of the Respondent.

(viii) The Respondent has failed to pay taxes, 
duties, or other levies.

(ix) The Respondent represents a threat to 
national security or the confidentiality of 
sensitive government information.

(x) The Respondent is a person or 
organisation designated as a terrorist by 
New Zealand Police.

8.20 Creative New 
Zealand’s additional rights
a. Despite any other provision in the RFP 

Creative New Zealand may, by giving notice to 
Respondents, amend, suspend, cancel and/or 
re-issue the RFP, or any part of the RFP.

b. Despite any other provision in the RFP 
Creative New Zealand may:

(i) accept a late Proposal if it is Creative 
New Zealand’s fault that it is received 
late;

(ii) in exceptional circumstances, accept 
a late Proposal where it considers that 
there is no material prejudice to other 
Respondents. Creative New Zealand will 
not accept a late Proposal if it considers 
that there is risk of collusion on the part 
of a Respondent, or the Respondent may 
have knowledge of the content of any 
other Proposal;

(iii) in exceptional circumstances, answer a 
question submitted after the Deadline 
for Questions, if applicable;

(iv) accept or reject any Proposal, or part of 
a Proposal;

(v) accept or reject any non-compliant, non-
conforming or alternative Proposal;

(vi) decide not to accept the lowest priced 
conforming Proposal unless this is 
stated as the Evaluation Approach;

(vii) decide not to enter into a Funding 
Agreement with any Respondent;

(viii) liaise or negotiate with any Respondent 
without disclosing this to, or doing the 
same with, any other Respondent;

(ix) provide or withhold from any 
Respondent information in relation to 
any question arising in relation to the 
RFP. Information will usually only be 
withheld if it is deemed unnecessary, is 
commercially sensitive to a Respondent, 

is inappropriate to supply at the time 
of the request or cannot be released for 
legal reasons;

(x) amend the Proposed Funding 
Agreement at any time, including during 
negotiations with any Respondent;

(xi) waive irregularities or requirements 
in or during the RFP process where it 
considers it appropriate and reasonable 
to do so.

c. Creative New Zealand may request that  
a Respondent/s agrees to Creative  
New Zealand:

(i) selecting any individual element/s 
of the Requirements that is offered 
in a Proposal and capable of being 
delivered separately, unless the Proposal 
specifically states that the Proposal,  
or elements of the Proposal, are to be 
taken collectively

(ii) selecting two or more Respondents 
to deliver the Requirements as a joint 
venture or consortium.

8.21 New Zealand law
The laws of New Zealand shall govern the RFP 
and each Respondent agrees to submit to the 
exclusive jurisdiction of the New Zealand courts 
in respect of any dispute concerning the RFP or 
the RFP process.

8.22 Disclaimer
a. Creative New Zealand will not be liable in 

contract, tort, equity, or in any other way 
whatsoever for any direct or indirect damage, 
loss or cost incurred by any Respondent or 
any other person in respect of the  
RFP process.

b. Nothing contained or implied in the RFP, or 
RFP process, or any other communication 
by Creative New Zealand to any Respondent 
shall be construed as legal, financial, or other 
advice. Creative New Zealand has endeavoured 
to ensure the integrity of such information. 
However, it has not been independently 
verified and may not be updated.

c. To the extent that liability cannot be 
excluded, the maximum aggregate liability of 
Creative New Zealand, its agents and advisors 
is $1.
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SECTION 9: DEFINITIONS   
WAHANGA 9: NGĀ WHAKAMĀRAMATANGA

Business Day
Any weekday in New Zealand, excluding Saturdays, Sundays, New Zealand (national) 
public holidays and all days from Boxing Day up to and including the day after  
New Year’s Day.

Creative New 
Zealand

Creative New Zealand is the government agency that has issued the RFP with the intent 
of purchasing the goods or services described in the Requirements. The term Creative 
New Zealand includes its officers, employees, contractors, consultants, agents, and 
representatives.

Competitors
Any other business that is in competition with a Respondent either in relation to the 
goods or services sought under the RFP or in general.

Confidential 
Information

Information that:

• is by its nature confidential

• is marked by either Creative New Zealand or a Respondent as ‘confidential’, 
‘commercially sensitive’, ‘sensitive’, ‘in confidence’, ‘top secret’, ‘secret’, classified’ and/
or ‘restricted’

• is provided by Creative New Zealand, a Respondent, or a third party in confidence

• Creative New Zealand or a Respondent knows, or ought to know, is confidential.

• Confidential information does not cover information that is in the public domain 
through no fault of either Creative New Zealand or a Respondent.

Deadline for 
Proposals

The deadline that Proposals are to be delivered or submitted to Creative New Zealand 
as stated in Section 1.

Deadline for 
Questions

The deadline for suppliers to submit questions to Creative New Zealand as stated in 
Section 1.

Evaluation 
Approach

The approach used by Creative New Zealand to evaluate Proposals as described in 
Section 5.

Funding Agreement
The written Funding Agreement entered into by Creative New Zealand and Successful 
Respondent/s for the delivery of the Requirements.

Funding Formulae
The formulae used by Creative New Zealand to determine the minimum and maximum 
amounts able to be funded to organisations in the Tōtara programme.

GST
The goods and services tax payable in accordance with the New Zealand Goods and 
Services Tax Act 1985.

Intellectual 
Property

All intellectual property rights and interests, including copyright, trademarks, designs, 
patents, and other proprietary rights, recognised, or protected by law.

Offer Validity Period
The period of time when a Proposal (offer) is held open by the Respondent for 
acceptance by Creative New Zealand as stated in Section 1.

Point of Contact

Creative New Zealand and each Respondent are required to appoint a Point of Contact. 
This is the channel to be used for all communications during the RFP process. Creative 
New Zealand’s Point of Contact is identified in Section 1. The Respondent’s Point of 
Contact is identified in its Proposal.

Proposal
The response a Respondent submits in reply to the RFP. It comprises the Response 
Form, the Respondent’s bid, financial and pricing information, and all other information 
submitted by a Respondent.

Proposed Funding 
Agreement

The Funding Agreement terms and conditions proposed by Creative New Zealand for the 
delivery of the Requirements as described in Section 7 and Appendix 1.



CREATIVE N
EW

 ZEA
LA

N
D

 | REQ
U

EST FO
R PRO

PO
SA

LS 2022 

  21  21

RFP Means the Request for Proposal.

Request for 
Proposal (RFP)

The RFP comprises this RFP document and any other schedule, appendix or document 
attached to this RFP, and any subsequent information provided by Creative New 
Zealand to Respondents through Creative New Zealand’s Point of Contact or the 
Creative New Zealand Portal User Guide.

Requirements
The goods and/or services described in Section 2 which Creative New Zealand intends to 
purchase.

Respondent

A person, organisation, business, or other entity that submits a Proposal in response 
to the RFP. The term Respondent includes its officers, employees, contractors, 
consultants, agents, and representatives. The term Respondent differs from a supplier, 
which is any other business in the marketplace that does not submit a Proposal.

Response Form
The form and declaration prescribed by Creative New Zealand and used by a 
Respondent to respond to the RFP, duly completed and submitted by a Respondent as 
part of the Proposal.

Successful 
Respondent

Following the evaluation of Proposals and successful negotiations, the Respondent/s 
who is awarded a Funding Agreement to deliver all or part of the Requirements.
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APPENDIX 1: PROPOSED TOI URU KAHIKATEA FUNDING 
AGREEMENT TĀ MĀTOU KIRIMANA 
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